L aapnl o wi — \wr'ic"um‘
AU UNUAIERAS | (7.

Let Jl’ Ju Bf’
o ; s ol
U7 mos/@o-ee DUUTI LEWRTY WIATITWI NTAMWLTIUAT aocoo o hy e 5 MﬂA’ 5\7 !
Tnafinil o blods mdlba WIA1T o bloge adlblo HWE thaids2564@email.com

o
2 (3 o e ?
4 : A oA iy nafANSAISIMEY
VI @WA. omo / bdobo y v

Ia\']!“ﬂ..,.,..,.....‘r‘..u.‘......
o $ur1A bdb - e A,

%130 o
T PR R T T Y DR CR O PR L ST ]

T LYY I i

1599 @NASNSUNISHNBUSY

i
Va2 i v AR S e i

Sou  wewwdassagudmin, gensnislsmeiunagud, §emnenslsmenunainly, 8mnens
T59MEMUNBYNBY, ENFITAEUENND LaZEBIIENTITINGTUNIREAUATUGUATWITUA VALY

s el ast =) a =) at 8w o) -] ar
?N‘l’lﬁﬁli"l@i‘]ﬂ @. Mﬁﬂq&ﬁﬂﬂﬁ&lﬂﬂu‘ﬁ:ﬂ ANNUANISHNBUTH LLazI‘UﬁMﬂiL‘U"ﬁUﬂ'ﬁFJﬂEIU'iU PIUIL @ ﬁﬁﬂﬁﬂi

frantuinumans leiauiauilyl lunsaduayunisuimsdaniswasnisiauniiu
weteuinmsauawlvtigunings Tutuussanu we. edos athereiiloaiaensdamatinousuuasdui
Uinwilunisihannudgnisufinese Ussdusounuanius - fiunay beoo wangas n1suinisgmsaans
as1sugutuftant Uil « Tuil em - oo NUAINUS bdow Uil o Tuil ol - o¢ HurAY beow
o Tsausumelngy 579t auus e wvamgly lwns1wd n3amm eosoo

matansEneusuBtimandngasiiigrjonns Wwelifidiunsiineusy Idimuaaug
audilasasineglunisldarsaumadagnsaran sunriin19119UHUYSANEAT N158BNLUUNITUIUHY
gnaransgn1sUGUR m'm'rmumagmuawﬁmam WAZNIIATUANLNUENSATERT SIUTEAN maqmﬁwm
ﬁﬂLm‘umwﬁmﬁﬂwﬁmammmmawumwm aninsalUufoResdlumbssuatsnsugy nious
LLamUaauumumLLavL'ﬁﬂmmﬂivaumsmnummaawﬂiﬂmﬂﬁvmwanamﬂum‘smlﬂﬂsuﬂivanm”{,fﬁ’tﬁlu
VU2EIUANS1TUAUYNTEAU

Tunnsil aontun Tasvaidny wuwwumﬂgummwmawaa’lwmmwmﬁﬁmam uazgfianle
ylAfIRuludwnauassagedmin @aa) lsmenagud (wiet.) Tsamenunadialy (swn) Iﬁawmma
guy () drdnnuaisisagudnne @ae) lsmeuaduasuguniweiug (3nan.) wagntngauT LUl
awandle dwidngunsadiasindanntus mmwa%aam‘rjaaawaqmmﬂmwLmuumwwuu HadAsdiiu
msfineustanusadnaAlddemuszdeunsensenisads disldfveyifRnndvsdudyvud oils ndngums
affasdniunisiineusy anidus fednduniseeuiunadriunisiineus uay vinduograiiein egldsums
sy INYIUIUNMIHE WS LAY sUsTndiniusmfineusuassiidofiauee

ﬁ]qLiauuWLwaIﬂmwm-smaumﬁvwmemammmvwau‘m WieaiiasiihFunsiineusuauiu
a1 warasumLivdnaasimuase dnidunssnuegieg

<« ’
rraampd --wa;mbw £9Is)
AN Whad s ya ;3’2 EJ}a{‘ /,v}r
f}m? /5 1% Wam Er mnf

/memf i) JK 7 I S8~ Oy
/ﬂ 505 )25 N &) D)acnis Greesn.

YOUARIAILLUDD

(weigly Jadund)

I.f i o at ot L3 . e
- W/ “ﬁz}?"‘/ ) gensnisaaniuimumans >/ (-0 (
79 \
I N vt
Pty ;ijfz)»fb}m ) NI N
n’c‘:';lmwlnammm.mﬂ" 3N F— Jﬁ(u:aﬁ:‘?:iﬁmlmﬂ’lﬂ)
a il
) TnsAwidtineu o-bone-ndoe / MIE15 o-bbaa-adb / 9 ‘%QQ!!QF%;E gf?@g Eé%?H“'””m Uaariu)
v : WWvEEIE ST indenmg »
1 : Ly
wreilumias wrdlesegas) w 3
1] ﬁmmims’ﬁmammmmmi " 9%

l ! ! -



FOUUAAUAIERS | .

1897 on/eo-ae TUUTINLN WUWEIY RTINS NIANWUWIUAT mocoo
Y o-lelbaim-aidlos N3a15 o- bome-mdlals I thaiidsledoe@email com

A9IUAYEANS

M3rnausdfianis "
T oon/ladb

ot = E
Vangas NMIusMsENsAanITsIsguTuR1Ivii

) ar

U  Fuil o - ab NUAUS beoa o Tsausy nolniy 5141“ auuswm UURWYIIN LUATIUNT NFUUN eodoo
1ufl 00 Tuil o - o AN e Tsausy welwdy 19 auuseth WBIMg v laswwd nsunn eocoo
ANNIIUALIVANA

m3vimsuleueuasgnsaranfastsagy Wlwdssnm wa, beve Wusuluasinsdsauasiom,
menareuleuis 1y (e) uIﬂU13%'§ma’luaJ'ﬁ’humim515m&1=mmsm‘sﬂ§gﬂwun1i (o) WlausBuianisenseduuinis
@1m13aug9lny (Service Delivery Blueprint) (m) ulsunemisarelouanilowdndumssAess (@0u.) uaslsaweuiadaasy
quamitua (aw.an.) Wiudssdnsuimsdiudondn (ua.) Wiuguuuy (@ wleviensuwndasa Wusu Inefulsue
ﬁanz—inﬁmam'Em"|i‘u%mim'iLﬂ?iaul,mawamﬂ:tm"iua'mimﬁwn'szﬁu ﬁ:w%aLwin1‘5u"im1n'n'suTsJU'naﬁLfJumwﬁ"mwﬁ'm
nMauwnd MsmsIguaznIsUIsians amudrethuleuiemn (e) MUNUYVSAIEARS () tukugvsransgnsUfoa
(o) Uszidlunagmsmans uas () N1sAIvAugnsAans

wnatiuduladndurnudniueeiebs ﬁwmmﬂum513mawn‘izﬁ’uﬁ]“ﬁaaﬂ%’umﬁau‘sﬂuwm‘su‘%miu'[ﬂma
u,a.utJmamam’Lwn‘LwaaﬂﬂaaanuamumsmwuJawuﬂaq"mu,awmm’t*umﬁﬁumﬁmEmam':amm’lﬂumimmiﬂmmamﬂu
o guuuy f9l (o) grsmansiiiunsaiiauaiugunmlsegnornansiddaeuasiug () gVBFARTIZAY A0TUNETUNR
Mudnnmanunsalumsinemeruian uWugULUUUIMS (Service Plan) LLaanu‘Nﬁ'imﬂwIiﬂEJVIﬁ?i'IﬁG]Sﬂﬁ'lﬂﬂl way ()
gNEFIARTIEAULURFUAIN wLuum*.i‘u'a'vi1-strmmﬁ"uuaﬂmwuuwsm’mﬁ douidniigalunisuivisavsmans
as 1IN IEAUTRUI LA () nansiesitasldamsaumadignsmanilsngrsaansidsruuiiiundontsety
sEuuatuayUY e INIMIMsUINIg (o) manudenlesiuinietiauinisauainan puoniugmiudgnseeans v
sefURUA 8o uavdmin (o) vaauwiudilumsimungnseansidauimsianisludunsi mssnenisuaznis
Uimshly massmsmsunsade msdanisensaumnadava sauﬂgamiu%mm%’wmnﬁmﬂaL%anaawﬁ’ Jusiu

anuiauaans nammamuas Ifdadumane aududu wazA U AR TR ﬂ»‘i'l.mﬂmwﬁ'nﬁmuﬂammu

mLﬂuwanamwmmmmﬁﬁmawnsmu mm‘inu’l‘l,ihjgum”lwaamﬂrJnaum‘meum

IQUIsasAvavaANgAs
o. Lwa’lwmwmﬁﬂnamu isunng evudilavasiinuslunslasaumadegsmans uvnisanausy
goeans miaamw‘un'i'sii'mwuﬂwﬁﬂ'mmi'einﬁﬂﬁﬁﬁ MIUTBTUYNEAERT WaEN1TAIUANEVSANERS
. el unisiineusy mm-maqmﬁ FUuuunsuIMsyMsmaniasuaetufauth fawsadily
UftReislumbenuasisugs ynsedu fil
b.0. FULUUATAUWMATIYNEATERTATUNTUNNE N1SATSIUY WarnsuIsdanis
lolo. JULUUUNUEVSAERTANS15MAY WTTEUINsduA I Us NG Seiudmin UAZIUAUINITUNIW
.. JURUUMTUHUgVSMaRsaEs sMuFUgNsUfURwUULminT Agile & Quick Win Strategy
o.e. jUuuUMsUszilunagvsmaniiBeysannis
o.&. JuuuumImuRuEMSmARfummTNgY Auunisuimsmudsademonang



A o
Uselavifazlasu

o grfumsineusuynviwesldGeuinnivensinseuidiedtddndin uasuanUisuBsseaunisady
isetganuneIUIaYNIERU nRaTn Y AduguuuuhlufoRlds

w
ar

lo. mmsum'aunausulmﬂu;u*unwww’r‘wmﬂmmawmsmawummu 1 & Juuuy mmwnﬂivaaﬂ 19 o.e-lb.¢&
Aaunsmi UG iRl

. NL‘?J']‘S‘Uﬂ"l‘iFJﬂ'anZJﬁ'm‘ﬁnu”lLEJ'li‘iJLLU‘le‘SUSﬁ'IﬁEJWEﬂ‘IﬁW‘iﬁ’Iﬁ“I'iEUﬁ‘IJ TuWaunetaru Uob Evaluation) Tu
ATUATINTNUD907TW (Career Path) LLasmimamLmuamamimms (Succession Plan) #ald

wauwmuawmawé’ngm
#2uil o viunluidlumsuinnsgusaansansisaguiuamdh
o. nswAsuuUasluusundudssans deny wswgie wmalulad nadesuarnisulmsifinadonisanaunu
YASAANSAMUNITUNNE 11581571500 wazn1sUITIIRNIS
@.0. Agenda based
o) ulusuazyvsemanivasszural MuasIMFILAzUfFUs 193
o) wrtinisnseduuimsassagalng (Service delivery Blueprint)
.e.) 1msgulvl (SAP : Standard / Academy / Premium & Professional)
o) g N memsiauaziaasuu NIy funisusmsnineinsyaaa ;
nadgauuinnTsy ﬂTLJﬂ']iU'Sm'i‘Uﬂﬂﬁ (HR Regulatory Sandbox)
b.on.) MBUIMsgULUUALAY Service Delivery Unit (SDU) Tulseswenuia
o) uIEJu'lau,azqwﬁmlamﬂ%ﬁlumitm'szEﬁ.lammwu‘%n"ﬁqmmwwﬁwguqﬁ nsauley dou.
uwag sw.as. 1 aus.
a.lo. Functional based
o) msfmuaanuldTeudgmeaanivionnudivig i iiemsensgduusnsiiuly
AuAsguli (SAP : Standard / Academy / Premium & Professional)
) gluuulassaianisuimsiifianuadosts Saudu waziiusedndnings (Agile Structural
Management)
@) NISYIUINITIFVUNIUENSAIERLasruuguawidTlIFeiy iientsfusesnunined
doifiosuasdfiy
@.m. Area based

« s

3 = a P
@) NISATUUA ATTUVIMIELUIEYNTAARITEAUNUN

o
=

o) MsthanuimedegvsaaniseAunui UBDNUUUNTIRRILILAE SUTDIANATNTZUUGUATH
sefudune (Excellent DHSA) ' |
. M3danIsEIaumAiaNTsUIsEVsmMansaIssugu Uit
b.0. NSTUILUNSUALTURRUNTSTAR “guiaNTAUNAYNSAIERS (Strategic Information Center)”
oo, MIATIEuazi AU AEVaAEns Ron SR sraRS
@) @sauwmANIINIIWNYdnlsAgYEAmERsnatn
lb) ENTAUNANNNTABTUFUAINLIAYNTAERTYNEATY
o) @1FEUNANIINISUIINSIANs lunsatuayulsagvisAansynan
&) YIUMIAISAUNATIgNEMAR TAUNILWIE 138151304 LaEMsUTINTIANTT Wiatudn
NIBUMTIVIIURUENSAARS



an

a. Anrshasaummdsgnsaianiuniunognsaansatuuinsgiulna (SAP) yswinisfu Service
Academic Wag Research
m.o. 139MIWUIA 52U S / S plus / A/ Aplus /P /P plus
mlo. \A3BTIBUTNTAIAMIEAUUUNT (CMU/aw.am/quiusnsansisaaumeuna/Saust/sumany/
nadnougu /1a+) Tusiuiisulinreuvedsmenuta sefu S /S plus /A /Aplus /P /P plus

en.en. §1E1D., AE9. LLaBL‘U%’]‘U‘%ﬂ'ﬁﬁ“Uﬂ'\W

= ) = Y ow &
#9uil b NITUIUNSIATUABUNTUIMIINSMARSaNs s Tuinauth
®. MNIINUHUINTAENTA5150U5 YU ML (Strategic Planning)

ﬂl = « L 15 = L L3 LE
Wil o ARTvuazimusAUIMETsmanT (Mvualsagnsans)
dun e  UlsagnsmaniuninseianTnuandennidnis e TOWS Analysis

Wi e Fupssignseansmuiiuiadgnsaans (Stratesic Positioning) #ae TOWS Matrix
Wi« thensmanssin TOWS Matrix N1 NULHUEVISAERS 5288 & @o U

@) Fdevied

) WWsNA

o) Whuszasdidagnsenans
@ ImguivanAlegnomans
¢) efleunan

fuil @ 14 Balanced Scorecard (BSC) uutasunugmsaans svtz ¢-oo U gn1sufoi ienisTauas
Uszifiuna assrdunagsserunuuuauna

@) mMslnszduazivuaingussasdlisgnamanduuuanga 39nyues Balanced
Scorecard (BSC) 9nyunasi1ugnA1 Aunszuaun1inielu dunisideuiuazimun
AuN1TRu

) AbdeningUizasAalegnsaians 90 Yaiuea Balanced Scorecard (BSC) 11finmue
NAYNSIDITUEAUTIMELTEVSATERS 69875 Quick Win Strategy

duit o fwundidinewdSavessgnsmansassaguiufind
T &) dmusiidaranuszezen (KP) indhuszasdidsemseans

o) fvuRRATIANAUTEEZAL (OKRS) AninguszeaAidegnsmans

o) n'mﬁanLnasﬁﬂﬁaﬁi'mlamuisEa::‘ﬁ”_’u (OKRs) AnTnguszasrilgromiand uafvun
Quick Win Strategy '

Ui o 131@'1’1%".1’&1ﬂ'smﬁﬂﬁwamnquﬁmam% W3 KPI / OKRs / OKRs Quick Win Strategy u1A18MOAG
msUfURseduasAns sefufiu sedumisanu wagssiuynna waslsuluussandunuesiiiie
wazAhuy (KPI Template)

tuil ¢ FBdeulasnisuazusufiRnsdemsmaniuuuysuinis faenadesuasudnfunnugneaans
BT
. Msthurugnsamansgnisufiavunonii (Strategic Implementation)
Uil @ -aammuiﬂ'iaa%ﬁamﬁumﬁauumquﬁﬂmm% (Agile Structural Management)
fuile  mIaiiiuiuedeuwsugnsmaniindesd Bangu uazsituradnsisa (Cross Functional Agile
Team)

Wil e wadanisiify wagAnny wwugvseans tietensuy ke uaziiunadnsis e Quick Win
Strategy

Uit « nsadegueutn U iR lunsdanisaanug (CoP) 90 Quick Win Strategy



. MIdazdiunaunugnsaanivuinauti (Strategic Evaluation)
& o = o ey
VU o MIUsziuNaANgME 990 KPI / OKRs / OKRs Quick Win Strategy ’luixuuu%mwamiﬂﬁﬂﬁnu
(Performance Management System : PMS)
d = o/ :‘l’ g =
Ui o ﬂmuumaaquﬁimammazLmuﬂgummmwﬁmmﬁ

Bee

@) duguamlasnsuazwuUoRmsiaysannis
) AuszuuaiuayulasInsuasuiuU TR Bysanms
@) duduyursdlasinauasuend fiRnsdeysainms
@) @'humwe‘faﬁwaﬂﬂiamsLLa:uwuﬂ{jﬁﬁmiﬁayimmi
Tuil @ MIUszilunauaugysaans

o) MIuTIginguszasAinemaniuavithussasdiBavsaans svey eoo U
b) MTUTIANUSAY Layideviad
@) FBmsUsziiunaunugrsmans

<. MIAIUANENSAAATTURavth (Strategic Controlling)

Tl o NIFUIUMIATIABUN IS MTATERTTUR It

tuii v nIzvIuNsfisugwantsdfivaugiisu (Benchmark)

Uil o nnnduladisgmsemaninnarsaunarainismuauvsmans
uil « msuimsanudsadegvsaans

. " g % -
dUil o L'i&lué'aﬂnmsmm‘sqwﬁmarﬂ'if’a1s’lmqﬂwr'h'mi'hmnﬂs:ﬂumscﬂmwamwmniﬁmmmqm

@. '1J3sa‘umi:ﬁuazﬁ"gE]E}"l:1m’s:nqumuqmﬁmﬁwﬂiawmmammﬂﬂi_ﬁ'ml.ﬁu 380U Fo / Fo / Fa / Mo / Ma / S / A G
wnsgulval SAP : 5¥AU S / S plus / A/ A plus /P /P plus
0. UszaunIaiuavf9819n15UNUEVSATANT dd0./a89./AUndunIn/a01Tun1SANYINITNETUIaLALANS
asITEU/guiirnTg
o Uszaunseduasiieg1ensriusugnsnand seiunduasia vedlsmenuarudsedu P/ P plus
.6, NAUMSAIAUNMINGTUIE e A127 (NQA)
alo. NEuMIAAAUUgHAT (Msanssnguiuniiog)
m.n. NFUATIAFIUEMILNTS & NN (@) VIS () 158U (@) T (@) Wele) (&) niwensynana (o)
Taswadaitugruasimnssumemsunms (o) Ussendiiusuasdomsading () afeinsesdin
. NAUASARIUNITHER UaziRLIyAAINTAIUMTUNNg (Gudide audnfn uazqudWaun sefuriuay
UTUIYIR)
. NUASHaR UM IWRILNSTULUI MILAEaTUAUMUS MMSaunIW (W) (HRD / ICT / AUdaIAUVRAEVIGANERS /
Audyvsraniuazaudann)

Fsnsuasianssuvawmangns
- uUssene addse dnaw
- LLanLﬂﬁﬂummé’ 91N Project based Learning
- IBANANDIRIATIZFULUU (System Modeling) mMsuluufdmase

NsUsEIIUNAYDIN1TaUTY

JuinunistineusuynauarFsadrumseusummuNLIa eI sEneus litfeendnderas <o waznisidnsiui
Aanssulunstineusumniionssy Tnefifadineuduiavesmsineusy fail

o. fihdunmsfineussianuianudila wasinurlunisuimsgvsmaniassuaetuimi fevay <o

0. swiumdnSslunduasigiiguuuunsuimsgnsmanitusiauiingluugon



nautmving
nguil o drinaumsisuguimin (d69.)

(@ guimsuazfufiRnunguanmimignsmansaotsnagy ’

(o) RUIMMASHUURUNNaUOIW/Ae/u
(o) Haulavily
nduil b Tssnenunagud (swe.) uasTsmeruraialy (swn)
(@) duimsuazguiiilundunisiia wea. ngunsRadiusuaems Tunguaugmseans/wunulasins
NALURRILIYARINT NAUUNRILIAMNN
(1) Q’U‘%mma r:;f fuAvnngunsia/nguar/dne/au Tu sw.
() danlavily
N7 o Tseweruraysuy (swe.)
(o) fuimsuasgfufilunguaugnsaiansuazimuiqaniv
(o) fuimsuazfufialunnnguaiu/dhe/au
(o) Eanlavialy
nquil « drifnnuasisugudne (dde.)
(@) ado. uaz {ie dae.
() giufinvauruuImsulauy grsmans wiuau/lasinis
(@) aulavily
neu ¢ lsweunadudiuguamwdiua (sw.ean.)
(@) WO.IW.E0. ’
(o) werU1AIvITIW wartindvIN1TasIMEY
(o) Fanilavialy

= d o
Inensuaznvinwveva ngas

0. 2.03.40ly daduns mJi"a‘umim"lumnﬂmwmnmavwﬂmm’lumsmmsu‘lammmvuwmmamﬂﬂam Wiy
MIENUFIIANTENTIETETURY WINNTT ol J0TA Uag W, LNt mansums

TUZIAMAZENIUN IUNITBUTU NISTARNBUTY (SUTININTI0R 71471 eoo AL)

AwuAnIAnausy (Wuievidngns)
N155UAIASHAZNITIIHIIUR

F28ZLIAINITHNDUTY
318013 A0 . ';'m‘f{ « ‘;iu'ﬁ @0
Fuit o - b NUATWUS lodon Huil olo - ¢ Ay oebe
n1s3udsias| ddvatag udsanduinueans FausiFuil Fowsiui]
4 Juil o nuAUS oo fis Suil & funan weva
T189URT q’u‘ﬁ  Tsausy 199 Iwdu 579th awezilouiuenals aanzilyuiuienans
UL wrasmeln wasuid Fuil om NUALS beow Fuil e furay o
NTINN @ocoo Fausina om.oo u Wusily | dusiam os.oo v, uily
amadou | Juil eo Tasusu e Twsu 51 amnsnamedoudoninamiu nan fssyliluadas
LN U WYRWEYTIN Lms NBUBUITH ® TU 938 JULINTBINITBUTY
NN mocoo




Aldaredmivfidrfumsiinausuuasnishiadeyszauau

Araanziley Auay & ooo UM (MWUUMAIY) Srezanlun1sinaususuiy  Ju HidFumsineusy
ansodnarldirslunstinevsuanduiisnussdeunsznsieaisisngy ddmeduiizausmingy
uinsludsinniznsnaisisuguuazaussidouniznsnnisads uasiinarldsneldmunsesvnquinn
AldaneTuntsiiunislusignis

nIsARfaUTYEIU

s aanduiammans 189 eon/eo-ee AT WrmyTv WATIINT nRIAMIUAT eocoo

: nsfwidiney  olbbde-mélos

: Insans o-bbae-m&lolo
o = = o A .
: Insawdiiaaoun AMNLIANG BAT19NA ow-mnbde-wndd ,od-BraE-Dnde
AMDAL quUAiA - os-broa-mkilbs
=1 o e - .
: LA thaiidslsd&be@email.com

:ID Line IDSe&mE




(3]

ONEITULUTING @ AINRUGARNBUIY

a =) = = Ben
nmuan1sHnaususUfuAnIs

ot = = i I ) o
wangns n'ﬁusmiqwﬁmam';‘mﬁ'ﬁmqwumwm

| w o wr el e o =
Uil & TUN om - ob NUATWUS bdbe UM @0 MMl ob - o& JUNAN &b
H 5 H K
o Tsausy e Twsu s19udn auusiai werewailn o Tagusu 10 Indu s79th auus1a wuaeweiln
WATIYNT NTAUVN eooo WATIYNT NTIUNW eocoo

e R e FL e e s g Pt e I A e s s i e [ |
Uil & Ul oo NUATWUS beon -~ | JUfl eo_Tuil ol fuAu webw

0&.00-0&.00 U. amzidousuenals

ox.00-618.00 U, s o. USunlmilumsuimsgvsmansansisauduiiamd : ms
Wasuwadluviuniudszeins dseu weswshe welulad madies
uaEMSUIMSTHaRen T EUE VSRS TUMSWIME A1s
A157130AY UAENITUIUITIANTG
nsdamsansaumaionsuimsgnsmansansisuguiufiiamii
Bshasauna e saIERSUT UG VETAR S ANLLIR TSI
Tl (SAP) U‘sm"mﬁﬁm Service Academic uaz Research

@M.00-@0.00 U. UITHIBURAY nse munﬁl,sa.,wﬂaun'lsﬂaLm‘usmsmam
Uguans Uil @ Aaseiuasivuaauinmelsngnsaians

El a L4 - i o i
UYUN o u1IiﬂqWﬁﬂ1ﬁﬂiNWT!Lﬁi?%ﬁﬁﬂ"IWLL'JWE".E)&JENF’IQ']? Ay TOWS

Analysis

=l o = =
un @o_1UN em JUTAY bdoe/

ol

. _ ]
o&.00-0.00 U. UTTEBUAZ Tuil o daaTgvgvsmiansniusiundadgnsatans (Strategic
Ujuanns Positioning) A7) TOWS Matrix
Ui & gMeAIARTIIN TOWS Matrix NTIRUWHUEVEAERT T80y &
o ‘{J
em.oo-ab.0c U UITUILLAY wu# @ 14 Balanced SCOrecard (BSC) muﬂa\umuﬂm‘mam TEUY &
UfuAns | eod gnsuUuaA WonsTauazyszifiung feszezdunasses
HUUVALRG

& o ° 1) o o - & U
UYUN b ﬂ'l‘l»‘t‘uﬂW?‘{Iﬁﬂﬂ’ﬂuﬁ%iﬂsﬂa\1LLNUE.IWﬁﬂTﬁﬁﬁﬂ?ﬁ"l'ﬁfﬂE}‘UﬂUﬂ’nﬂUT
kPl / Ol\RS / OKRs Quick Wi Strategy

=
UM @0 "J‘Ll‘ﬂ o fuiAl n¢oe

alle

3
owx.00-alb.0o U. UTIULAS ':? e u'imTm;ﬂmwmwwmuwuwamam m KPI / OKRs / OKRs
Uijdfinas Quick Win Strategy snd1emengnsufjifszdivesinig seauii
FEAUNUILITU UALITLAUYAAA UaITBULUUTI8aLLBYAYDY

it auazAnimug (KPl Template)
®Mm.00-e9.00 U. UTTBIBLAY fuit < BideulassnisuaruruUfofinisdegomansuuuysanms 7

UjuanIs ADAATDIUALNANALLNUENSAANTIZEZENM




Sl A e T e TR, W T e
I & Ul o NUAMUS adon

] o w =l =i
IUN e@o_UY e& HUIAY bd o

O®.00-50.510 U. UTTHIBUAL msiusugnsaansgnisufiaduiiuii
) UfuAng uil @ sanuuulassaitentsfuinfauusugmsaians (Agile Structural
Management)
Tufl b n1sadiiudundsunnugnomaniiingosia Bavey uaziiy
MAdWSLSY (Cross Functional Agile Team)
Tl @ wndianafifu warina UNLENSANERS LialanTuy YA
wazLAUNAANSLS2 f8 Quick Win Strategy
Tuit & MsadreauinU R lunsdanisaug (CoP) 970 Quick Win
Strategy
®0.€¢-0l9.00 U. UTTIBUAL msUssifiunaurugnsamanTufiave
ufjuenas Tufl @ n13UsTIiunadugnd 970 KPI/ OKRs / OKRs Quick Win
Strategy TuszuuuInisnani1sUjufiaiu (Performance
Management System : PMS)
Tuil b U53Lﬂur4aé'qu‘§1ﬂianwiLLazLmuuﬁﬁﬁmn%au“ﬁm'm'i'i
(ARunW/sEuvEUAYY Funu/ardaE)
Fufl o MeUTsdunauLgVsEans (M3uTIRTRgUTvasd Bsvsmans
-uanisrasAliagvsmans/Musia wasdduviamd) |
1IAUANUHLETSANERSTAMTh
$uil & narUILNTIATIRABUMIUIM I TITAARS T
Fuil & NIgUIUNSTBUABINaNT S ULy (Benchmark)
Uit o mssinduladgnsmaninnasaumaianisuimsinnisuas
nssnauladeemsmans
®6n.00-60.00 U. Sunuuandey | Feuiannmsuimsgnsamansasisuguiuiiaii
AIg - Uszaumsnilasieg NI UH U MSAARTISIWe TUNERULIR T U

WY 520U Fon / Flo / For / Mo / Ma / S / A ganmsg1ulus SAP : sedu
S/Splus/A/Aplus /P /P plus

- UszaunsaiuazdIet N TINUHWENSAARS ad0./da9.ATnaunIN/
A010UNTANYINITNEUIALAENTANS T/ AUdInInIg

- UszaunsnluazAlet9n1IMNUYNEANERT TEAUNGUMTAT 184
lasmenuagudsesv P plus

o 15 = o
VialEieun) : YA 775?:!’7‘58?51!!11‘5&!?&’2@?} WIAINAUIEHN




s ar a
FARTUUNRIUATERT =
@i son/eo-ae IUUTWIN UTAMYIN WATITMT NJAVMUMIUAT @ocoo
Tnsény o-blosle-ndlos NI o-blbaa-ndbl  e-mail ; thaiidsedoe@email.com

luadiaadrfumstinausy
NANGAT NITUIMTYNSANARTENSITUFUTUANT
y ol

w o ar 1 ¥ =
UV &« UM am - e I]E-IJ'I"IWUﬁ, od&oe 0 1595y walnwdu 519U auusiedn LL“U'?\?WFQ"II“ LUATIYNI NTUNN @ocoo

| T | Y H
JUN 00 UM ob - od HUIAN béDe o T59UTH LABLWIN 319U 0UNTINUT UYINYTIN LUATIYNT NTIVIN eocoo

J ot ar ar
‘ssﬁm'aa'm'rs?lnamu i ﬂaﬂanqm 9T :«'L’!a’nuﬂ'l'i'illﬁﬁﬂi
D | wo e w o ﬁQLWii’uﬁ
qtm & 1N e - ab Qﬂlﬂ'\ﬂuﬁ odboel & S
oos/_NANgA7 UV I AW oel

ot e P NTUIMIIENSANER SIS TaaUUUn1 N faumiuil
L] 3uit 00 Uil ol - o SiunAs beow B o

Arasnsilou Auas € ooo UMW Giniuumminu ssegnanlunisinausy Suau € Tu

sigaudenvesgatiasidniumsilneusy
o o =l a ' a . f +
f19U YD-UNAANE s : - QMWL (srudwnddhninng Wiy, bede)

(=]

d at o at
LUURsUsTEa1nUsE v ;

EJ 1 d 1) )
UBUNUIE -NBYNUIBIU
(avit/miii/shua/drna/Favdn)

nsAwidtneu : InsAwidlada :
o =l ‘/ £y ar o ' o gow W oo
NATIWNE (V) N1TDINBINN 1agn A (szyvagnn) V/6/U 1 1NN
0 i .
f1au %a-maiaqﬁ ALY (szysumidlminiy W5u. béda) |

LRUNURTUSENAUTEUY

Fowniay -flegwiianay
{La'uﬁ/ﬂyﬁ/ﬁmﬁ/a’ﬂﬂﬂ)ﬁ'«ﬂﬂ)
Insfnwvidtineu : nsAwdiiiada :
Wuetemany ( v) n1svasiaein Wi (5_zq?°ja@:ﬁn) Ao/ : Wwn

[ O — R — Y

D

= ¥ T N TR
WULMAIIATTRINN Tsauzanan wdn 31907 ouumai uwemglv 1AsIUm N5 eocoo (TIATBIRNIANYE &,&oo UW/AY)
L o e =
dszimewns O el O ewnsdaay O ewnse-faedf® [ 8u9 58U s

fanuszasAadsunsinevsunazlddnssRudamaleou lay
> Iaul,qummyﬂuaaumwa ﬁmﬂﬁma‘lmi $aife (e anind azmiuaTe wmmawm oae-o-m&mbb-&
FoUyd UTew Uimianug 3ia U oo eririd wsaunuaqa’uu’mwwsanu
5 mshadauseannay : anituianmans 18l eon/eo-ce nLUTIN wraTwln LASIUYT NFWYINLIILAS ocoo
TnsAnyidrungu o-bbra-adbe WTH15 o-bbae-ndbl
Tnsdwiiadoudl - Aruvusdng Sesnaga ox-mbde-ands ,ox-Grec-Dade
 Augau uile od-broa-tnlo
dwidngrunisadas O Swd : thaiids2564@gmail.com %% ID Line : IDS2565

wmﬂmq mummmauﬂﬂmwm'ﬁ'E'Jnaum‘lmuumumumﬁuﬂu‘lﬂ feufieiuausy o ﬁﬂmw (o Fu) virwaglafunisdAndanduain
Wt aortuwrumand Weudieanden warduduntndiiunisineuss ﬂaumsausuﬂnma nslngdw lunsdfifinawdsuuas
WWatinl aaﬁmﬂam.;mua"mLwaumqrmmawuﬂaﬂwﬁ‘ummqnmq



